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A Kipu Innovator Awards case study

New Freedom serves a population that most behavioral health organizations never see
at scale: men and women exiting incarceration, many of whom begin treatment the very
day they are released. That mission shapes every part of the organization’s work. Serving
people at the point of reentry means coordinating across courts, probation and parole,
housing partners, and employers, while meeting rigorous compliance and reporting
expectations. Documentation must be accurate, timely, and defensible, because it
directly affects patient outcomes, funding relationships, and organizational credibility.

For New Freedom, the challenge went beyond workload. Their model demanded
workflows and reporting that could reflect a reality most EMRs were never designed
to support. Standard approaches struggled to capture prison-to-program referrals,
sober living occupancy, and outcomes like recidivism reduction and job placement,
even as documentation demands continued to rise. The result was growing pressure
on clinicians, increasing overtime, and slower downstream processes such as billing.

Rather than force their program to conform to rigid systems, New Freedom worked

in close partnership with Kipu to shape the platform around how care is actually
delivered. By flexing workflows, adapting templates, and gradually layering in Al-enabled
capabilities, they transformed Kipu into an operational backbone that could meet

their specific needs without compromising compliance, efficiency, or care quality.

That combination of adaptability, execution, and measurable impact is
what earned New Freedom recognition as Kipu'’s Al Innovator of the Year,
and underscores a broader truth for behavioral health leaders: when
technology is built to flex, it can support care models of every kind.
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The organization and the challenge

A unique model requires unique workflows

New Freedom's clinical model is built around reentry. Clients often arrive

with immediate needs related to housing, employment, probation or parole
requirements, and ongoing recovery support. They provide outpatient services
including therapy, peer support, case management, and high-volume groups.

That intensity drives documentation burden. During our recent webinar, Katherine Nisbet,
New Freedom's Chief Clinical Officer, described a familiar reality across behavioral

health: documentation overload, burnout, compliance pressure, and the constant

push to do more with less. For New Freedom, that pressure is compounded by the
specialized needs of a justice-involved population and state-specific requirements.

For New Freedom, these challenges showed up in very practical, day-to-

day ways. To deliver effective care and demonstrate impact, the organization
needed workflows and reporting that could reflect how their program actually
operates, in a way that mirrors how care is actually delivered day to day.

Like many behavioral health organizations, New Freedom faced familiar operational
pressures around documentation, reporting, and compliance, but their situation was made
more complex by how those challenges surfaced within a reentry-focused model of care:
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The need to track The need to use The need to compare The need to communicate
non-standard referral occupancy workflows demographics and credible, defensible progress
sources, such as using to track sober living outcomes to understand metrics to stakeholders
patient status to capture operations which supports reduce connected to court systems,
prison referral origin recidivism and return to probation, and parole

active substance use

For Katherine and New Freedom, like many behavioral health leaders, the
issue is often deeper than documentation volume. It's whether their EMR can
truly reflect how care is delivered, support meaningful reporting, and keep

teams compliant and financially stable as programs grow and evolve.




When documentation becomes a retention risk

New Freedom also connected documentation
burden directly to workforce sustainability.
Group notes for large groups could take
hours, pushing work into evenings, driving
burnout and overtime, and making it

harder to maintain work-life balance.

Leadership framed documentation as both

a quality and compliance issue, especially

as Arizona requirements evolved. Robust
documentation had to go beyond generic
narrative notes, while avoiding errors or
inconsistencies that could increase audit risk.

The pressure showed up in ways that will feel
familiar to many behavioral health leaders. Clinicians
were staying late to finish notes, supervisors

were pulled into avoidable rounds of corrections,
and overtime began to climb as documentation
backlogs grew. Over time, that strain translated

into frustration and burnout risk, not because
teams were unwilling or underperforming, but
because the systems supporting them were not
keeping pace with the realities of care delivery.

New Freedom needed a way to reduce burden
without lowering standards, while protecting
PHI and standing up to regulatory scrutiny.



The innovation

Building reporting and workflows inside Kipu from day one

New Freedom'’s innovation grew out of years
of creative configuration and disciplined
operational thinking, with Al emerging as

a natural extension of the systems and
workflows they had already built.

From the beginning of their partnership with
Kipu, New Freedom used system fields and
tools in unconventional but purposeful ways
to create reporting that fit their model.

Examples include:
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Using patient status to capture

prison referral origin

Using occupancy workflows to
track sober living capacity

Adapting forms and templates to match

programming and reporting needs

Working around standard factsheet
constraints to produce meaningful analysis

This approach reflects a core principle of innovation at New Freedom:
the EMR is treated as a flexible system that supports mission needs.



The leap into Al, inside the Kipu ecosystem

When New Freedom began exploring Al, their leadership understandably approached it
with caution. They were seeking ways to improve documentation quality assurance while
protecting PHI and avoiding exposure to open Al tools not designed for healthcare.

They ultimately adopted Kipu Intelligence because it alighed with three non-negotiables:
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Ethical and secure Al that lives inside the Workflows that reflect
Al practices Kipu ecosystem rather how behavioral health

than bolted on teams actually work

This inside-the-platform approach reduced implementation friction and made it easier to
communicate Al use to staff and stakeholders. Clinicians remained responsible for review
and final documentation, with Al acting as a support tool rather than a replacement.



What New Freedom implemented

Al-powered documentation and insight workflows

Group Note Assistant for

New Freedom'’s Al innovation focused on . )
Al-assisted group documentation

turning high-friction documentation and QA

work into repeatable, coachable workflows. Chart Snapshot for point-in-time

New Freedom put Kipu Intelligence to work summaries of patient progress

across several high-impact workflows, Note Audit for documentation scoring

using Al to actively reduce friction, against rules and standards

improve consistency, and unlock faster

insight where teams needed it most: Chart Assistant for natural-
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language chart querying

New Freedom also redesigned templates and group topics so Al could deliver
stronger results from simpler inputs. One of the most important implementation
lessons was counterintuitive: less manual input can lead to better Al output when
evergreen context is embedded in templates rather than repeatedly typed by staff.

This shift allowed clinicians to focus on clinical interaction,
while the system handled structure and consistency.



Change management and staff engagement

Adoption was intentional and grounded in real-world workflows. Using live examples,
Al was positioned as supportive, not prescriptive, with a clear emphasis on time
savings while keeping clinicians firmly in control of their documentation.

An initial beta group helped build confidence and momentum, sharing early wins with peers
and creating organic demand across the organization. Alongside rollout, New Freedom
paired technology training with clear guidance on ethics and responsible use, ensuring
teams understood both how to use the tools and when human judgment remained
essential. As clinicians began to experience tangible improvements in their own schedules

and workloads, early skepticism quickly gave way to enthusiasm and broader adoption.




Results and impact

Reduced documentation time and overtime pressure

New Freedom conducted a time study with
staff prior to and during Al rollout. Early
results focused on group documentation.

One clinician reduced documentation time from
roughly four hours per day to about an hour and
a half. Another cut group note time from ninety

minutes to forty-five minutes. Several clinicians
reported saving up to ten hours per week.

The most meaningful outcome showed up in
clinicians' quality of life. Staff reported going
home on time, avoiding overtime, and feeling less
drained by documentation demands. Overtime
related to documentation began trending
downward as Al usage expanded, with leadership
continuing to track overtime patterns over time.



Faster notes, faster claims, stronger revenue flow

Clinical efficiency translated directly into financial impact. As documentation was

completed faster and with fewer corrections, claims moved out the door more quickly.

New Freedom reported that billing lag between clinical documentation and claims

submission began shrinking, improving revenue velocity and reducing cash flow strain.

Improved QA posture
and audit confidence

With Al-supported note review and scoring,

New Freedom described documentation quality
assurance as cleaner and more consistent. Annual
regulatory changes could be addressed more
systematically, reducing last-minute rework.

The organization reported strong audit outcomes,
reinforcing confidence that documentation
met payer and accreditor expectations.

Staffing leverage and
cost avoidance

New Freedom also experienced staffing
leverage. In one department, Al-supported
workflows eliminated the need to add an
additional position, allowing leadership to close
a requisition and redistribute workload.

Al enabled New Freedom to preserve institutional
knowledge, strengthen retention, and scale
operations without proportional headcount growth.

Outcomes reporting aligned to mission

Beyond operational gains, New Freedom used improved reporting to strengthen mission outcomes:
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Clearer reporting on
recidivism and return

to incarceration

Improved job placement
metrics and their relationship

to sustained recovery

Deeper demographic
analysis to tailor services

more effectively

These insights helped New Freedom communicate impact to stakeholders

and refine programming for justice-involved populations.
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New Freedom'’s Al innovation reflects system-level thinking grounded in how
behavioral health organizations actually operate and grow. Years of thoughtful
EMR configuration laid the groundwork, allowing Al to be introduced as a
natural extension of existing workflows rather than a disruptive add-on.

That foundation enabled New Freedom to use Al as a driver of meaningful redesign,
strengthening how teams document care, manage compliance, and move work
through the organization. Each technology decision was anchored in real outcomes,
supporting workforce sustainability, reinforcing audit confidence, accelerating
financial performance, and advancing the mission at the center of their work.



What's next

New Freedom is building on this momentum by continuing to shape Kipu
around the realities of its evolving care model. The team is refining assessments
to further streamline Al-assisted documentation, enhancing discharge
summaries with Chart Snapshot, and deepening use of Kipu Compliance to

stay aligned with Joint Commission and state-specific requirements.

As New Freedom grows, its partnership with Kipu continues to act as a strategic
advantage. By shaping workflows in real time, contributing insight to product direction,
and adopting new capabilities as they emerge, New Freedom ensures its systems
evolve at the same pace as its care model. The result is a technology foundation

that removes friction, gives clinicians back time and confidence, and allows the
organization to scale impact without compromising accountability or care quality.

For leaders facing their own complex realities, New Freedom’s path forward
offers a clear signal: when your technology can flex with your mission,
growth becomes sustainable, and innovation becomes practical.

Ready to scale with confidence?

See how Kipu can support your growth.

Schedule a personalized consultation today.



https://www.kipuhealth.com/book-a-consultation/

