
Make Compliance Find You:  
A 30-Day Rollout Plan 

Once you understand what defines mature compliance,  
it’s time to put it into practice. 

Building a proactive compliance system doesn’t happen overnight, but you can 
lay the foundation in just 30 days. Think of it as a sprint that establishes rhythm 
and accountability—a short-term effort that sets up long-term consistency. 

The setup takes effort, but the payoff is less overtime, fewer crises, and a 
calmer, more predictable rhythm of work. Beyond that, a single, automated 
source of truth can help you use compliance to improve operational efficiency, 
reduce AMA, staff turnover, incidents, and improve outcomes. 
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Translate Rules 
into Action 

Week You need to combine information with action to build a compliance powerhouse. 

Once you know what’s changing, define how it impacts policies, forms, and training.  

Build a quick reference table: which rule changed, who’s responsible, what needs updating,  

and what proof demonstrates completion.  

Focus on efficiency. If a payer adds a new documentation field, update your session note 

template once, communicate the change clearly, and record the revision date. If a state 

issues a new consent rule, upload the updated form and automatically archive the old version. 

Every change should flow from source to implementation in a single, documented path.
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Wire Compliance 
into Daily 
Workflows 

Week This is where proactive compliance becomes culture. 

Integrate tasks into existing routines instead of layering new steps. If HR receives notice 

of a state’s new licensing verification requirement, they trigger an automatic PSV refresh 

for all applicable staff, and the system timestamps completion. If a clinical rule changes, 

clinicians see an updated form or fielddirectly in their workflow without extra clicks. 

Regular communication is key. Weekly standups or dashboard summaries 

keep leadership informed of completed updates and open items. 
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Rehearse 
the Audit 

Week End your first 30 days with an “audit rehearsal.” 

Pick a small, representative sample, like five charts, five HR files, and five policies and walk 

through them as an inspector would. Are records consistent? Are forms versioned? Can 

you trace a rule change from source to implementation? What you’re checking for here 

is how well the system is working, not necessarily if you’re getting everything right.  

Document findings as if they were part of a real audit. Note what worked, what lagged,  

and what lacked ownership. Close gaps quickly and schedule your next rehearsal  

for the following quarter.
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Map Your 
Signals 

Week Before setting up alerts or notifications, take time to consolidate existing systems. 

Merge duplicate folders, align policy libraries, and streamline scattered documentation  

so your information lives in fewer, more organized places.  

With that foundation in place, start charting every source of compliance change. Federal and 

state regulations, payer bulletins, accreditation updates, licensing boards, and professional 

associations all issue guidance at different cadences. Assign clear owners to each source. 

Then, decide how those signals will reach your team. Create alert channels where 

updates appear automatically: things like banners alerting staff, a weekly digest email, 

or single sign-on pop-ups filtered by state or role can really help. The goal is to make 

relevant updates impossible to miss without overwhelming staff with noise.

Assess Your 
Starting Point 

Pre-work: Before building new workflows, take inventory of your current compliance landscape. 

Identify where documents live, which systems store policies or templates, where version  

control breaks down, and which processes rely on manual effort. This quick diagnostic gives  

you a clear picture of what needs cleanup, consolidation, or restructuring before you move  

into the 30-day sprint. 


